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Cau | Phin Noi dung Piém
1 - Tiéu chuén so sanh:

S6 ky gbc (doanh thu naim N-1) 13 8.000.000.000 dong. 0,25

- Diéu kién so sanh:
+ Clng ndi dung kinh té: Doanh thu
+ Cung don vi tinh: dong 0,75
+ Cung phuong phap tinh: nop thué GTGT theo phuong phép
khau trur.

- K¥ thuat so sanh:
+ So sanh béng sb tuyet dbi: 0,75
8.200.000.000 - 8.000.000.000 =200.000.000 dong

+ So sanh bang sb trong dbi:

(8.200.000.000/ 8.000.000.000) x 100 = 102,5% 0,75
Téng cong 2.5d
2 * Tong gia thanh don vi (BVT dong)
Téng gia thanh 2, Chénh léch
Loai sa KH theo san Tong gia
oal san 1 T thanh thwc
pham wong té (Q Z.) Mirc Ty 1¢
Q,Z) i
SP so sanh
dugc 1,5
A 68.400.000 73.720.000 | +5.320.000 | 7,7%
B 326.400.000- | 319.600.000 | -6.800.000 | -2,08
C 23.040.000 21.600.000 | -1.440.000 | -6,25
Cong 417.840.000 | 414.920.000 | -2.920.000 | -0,7
SP kg SS
dugc
D 8.000.000 8.400.000 | +400.000 5%
Tong cong 425.840.000 | 423.320.000 | -2.520.000 | -0,59
Nhan xét:

Téng gia thanh cua toan b san pham thyc té so voi ké hoach
giam 2.520 ngan dong, ty 18 giam 0,59%

- SP so sanh duoc: Tong gia thanh thuc té so véi ké hoach giam
2.920 ngan dong, ty 1& giam 1a 0,7% la do san pham B va C c6 tong
gi4 thanh giam kha nhiéu (.....), Nguoc lai téng gia thianh san phdm
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A ting 5.320 ngan dong, ty 18 ting 7,7%. Nhu vay, DN can tap trung
nghién ctru cac khodn muyc gia thanh sp A dé tim ra nguyén nhan
lam ting gia thanh SP A dé tim ra nguyén nhan lam ting gia thanh
ma c6 bién phap khac phuc kip thoi SP B,

- SP khong so sanh duoc: chi c6 sp D méi SX ky nay va khdi
luong SX ciing it, co tinh chat thim do nhung gia thanh thyc té lai
cao hon gia thanh ké hoach dé ra. Nén tim hiéu nguyén nhan dé c6
bién phéap giam giad thanh ngay.

5

Tong cong

3.0d

Ta co: Dvt: 1.000 dong
Qo xZo =10.000 x 120 = 1.200.000
Qo x Zr=10.000 x 100 = 1.000.000
Q1 xZ1=15.000 x 150 = 2.250.000
Q1 x Zr=15.000 x 100 =1.500.000
Q1 xZo=15.000 x 120 = 1.800.000
Mo = X QoZo - X QoZr
Mo = 1.200.000 - 1.000.000 = 200.000
Mi= 2QiZ:1 -2 QiZr
M =2.250.000 - 1.500.000 = 750.000

+ Ty 1€ ha gi4 thanh KH: To= Mo /2 QoZrx 100
To = (200.000/ 1.000.000) x 100=20%

+Ty 1¢ ha gid thanh TT: Ti = Mo /2 QiZrx 100
T\ = (750.000/ 1.500.000) x 100 = 50%

0,5

- Xéc dinh d6i tugng phan tich
OT=Ti-To =50%-20% =30%

0,25

- X4c dinh cac nhan t6 anh hudng
+ Do anh hudng nhan t6 s6 lwong san pham (Tq): Khoi luong san
pham san xuat bién d6i khong anh huong dén ty 18 ha. (Tq = 0)

0,75

+ Do anh huong nhan to két cau mat hang (Tc)

Mc

Tc =
X0 Zr

Mc=(Z Q1Zo-X QiZ1) — (Mo x T)
Mc= 1.800.000 - 1.500.000 - (200.000 x 1,5)=0
Tc=0

0,75

+ Do anh huéng nhan t6 gia thanh don vi (Tz)
Tz=Mz/Z QiZr

Mz=2QiZ:-X2 QiZo

Mz = 2.250.000 — 1.800.000 = 450.000
Tz =450.000.000/1.500.000.000= 30%

0,5
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- Tong hop cac nhan to 0,25
30%=0+0+30%

- Nhan xét: Ty 1€ ha gié thanh cua toan bd san pham tang 30% la do
3 yéu t6 anh huong:

+ Yéu t6 1: Khong khao sat.

+ K&t cdu san pham khong thay doi 1am cho ty 18 ha gia thanh cta | 0,5
toan bo san phim bang 0.

+ Gia thanh don vi SP thay d6i 1am cho ty 1& ha GT tiang thém 30%.

Tong cong 4.5d
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